OTTUMWA WATER & HYDRO

Board Meeting Tentative Agenda
October 21, 2025

A regular meeting of the Board of Trustees of the Ottumwa Water Works will be held on Tuesday,
October 21, 2025 at 4:00 p.m. at the Ottumwa Water Works, 230 Turner Drive, Ottumwa, lowa.

1. Open meeting at 4:00 p.m.

2. Approval of the Agenda
Recommendation - Approve the Agenda

3. Public Comment (Maximum 3 minutes each)
4. City Update / Report
5. Minutes from Regular Board meeting held September 16, 2025.

Recommendation — Approve the minutes from Regular Board meeting held
September 16, 2025.

6. Water Works Bills for the month ending September 30, 2025
Recommendation — Approve the Water Works bills for the month ending
September 30, 2025.

7. Financial Statements for the month of September 2025
Recommendation — Approve the financial statements for the month of September 2025.

8. December 31, 2024 Audit Report
A. Receive presentation
B. Recommendation - Accept and File December 31, 2024 audit report.

0. Watermain Replacements for Castle, W. Park and Jay Streets
Recommendation- Approve pay request No. 6 in the amount of $23,770.90 to
Morris Enterprises, Inc.

10. Watermain Replacements for Grace, Allison, and Minneopa, and Casa Blanca Streets
Recommendation- Approve pay request No. 4 in the amount of $40,296.50 to
Drish Construction, Inc.

1. Engineering / Professional Services Agreements — Plum St Water Main
Recommendation- Approve Engineering Services Agreement with French-Reneker-
Inc. for design and services during construction in the amount of $32,000 for Plum Street
from North Cooper Avenue to North [owa Avenue water main replacements and authorize the
General Manager to sign the agreement.

12. Asbestos Abatement
Recommendation — Approve quote from Environmental Edge for Abatement of Asbestos
from Boiler Room for $24,125.00.
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14.

15.

16.

17.

18.

19.

20.

Draft budget for 2025
Recommendation- Approve Draft 2025 Budget for publication.

Truck Purchase
Recommendation — Purchase Truck from Vaughn Automotive Chevy % ton for $39,420.00
Replacing Distribution Manager Truck.

Handbook updates
Recommendation — Approve Update to Handbook

Software agreements for ERP.Customer Service, and Payroll software
Recommendation — Approval of agreements for ERP,Customer Service and Payroll software
with Aclarian, Bynry, and Paychex. Implementation fee $120,140. Annual SaaS $76,600

Boiler Replacement
Recommendation — Approve quote from Winger Contracting for Facility Boiler
Replacement for $261,750.00

General Manager’s Report

Department Head’s Reports

Adjourn meeting




